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fixed date in each year the board of estimate, or the mayor,
or the commission, or whoever is intrusted with the initia-
tive in budget-making, will receive from the heads of the
various city departments their estimates of probable expendi-
ture during the ensuing fiscal year. Those departments
which have to do with the raising of revenue will also be
called upon to submit figures of probable income. These
various estimates of anticipated expenditure and income,
when properly revised and arranged in an orderly fashion,
make up what is known as the city's budget, which may
accordingly be defined as "a formal and complete statement
of proposed financing for a fiscal year, comprising estimates
of revenue and authorizations of expenditure.77 Such esti-
mates and authorizations may be itemized or segregated
in great detail, or they may be given in round figures.

In New York City the segregated budget system is used.
In the summer of each year the department of finance dls-
tributes to all the other departments, bureaus, boards, and

commissions for whose support money is appropriated by Budge
the city a supply of estimate forms calling for detailed in-
formation in support of the requests to be made thereon for
appropriations for the ensuing year. These forms afford
opportunity to indicate not only the actual expenditures of
the department for the preceding six months and for the
preceding fiscal year, but also the actual consumption of
supplies and materials* For the purpose of obtaining a
uniform basis for comparing the estimated expenditures
with what has actually been spent in previous years, the
finance department provides a standard classification of
salaries, supplies, and so forth, which must be used by all
departments in submitting their estimates.

These estimates are returned to the department of finance
in September, and are then distributed for study and report
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The Budget (Madison, 1912).